
EPISODE 9: PASS IT

Speaker	1:	 00:00	 You're	listening	to	the	bipolar	now	podcast,	episode	nine.		

Speaker	2:	 00:06	 Welcome	to	bipolar	now	the	weekly	podcast	for	doing	life	on	
your	terms,	not	the	illness.	And	now	here's	the	host	of	your	
show,	Mike	Lardi.	

Speaker	1:	 00:16	 What	is	up?	Hey	there,	it's	Mike	here	with	you	and	today	I'm	
joined	once	again	by	my	good	Dude	Phillip.	And	together	we're	
going	to	aKempt	to	uncover	what	makes	something	worth	
saving	and	what	qualifies	it	for	scrapping.	It's	an	issue	for	
everyone,	but	when	you	have	a	mental	illness,	there's	part	of	
our	brain	where	our	commitments	and	our	dreams	can	just	
absolutely	take	over.	So	Philip	and	I	chat	about	how	to	let	go	of	
something,	how	to	literally	pass	it	on	when	you	feel	like	you	
should	be	holding	on,	but	it's	just	not	serving	you.	I	am	not	
going	to	hype	this	one	today,	so	let's	go.		

Speaker	1:	 01:10	 Hey	Philip,	it's	so	good	to	have	you	back.	Here	we	are	with	
another	episode	and	a,	you	know	in	this	episode	we'll	be	talking	
about	how,	how	to	know	when	to	keep	or	pass	something	on	
your	plate.	Specifically	the	bigger	things,	right?	Like	the	dreams,	
the	wants,	the	desires.	When	to	keep	them,	hang	onto	them,	
when	to	work	them,	and	when	to	know	that	it's	just	Ome	to	
walk	away	and	do	something	beKer.	So	I	love	this	in	this	show,	
one	of	the	things	that	I	really	dig	is	that	people	ask	me	like,	oh	
Mike,	you're	fighOng	the	sOgma	with	this	podcast.	You're	
fighOng	the	sOgma,	you're	fighOng	it	and	it's	so	awesome	and	
actually	kind	of	have	to	sit	back	and	say,	um,	that's	actually	not	
the	point	of	like	why	I	do	this.	Because	sOgma,	you	know,	I	can't	
control	what	people	think	about	me.		

Speaker	1:	 01:56	 You	know,	people	are	gonna	think	things	about	me	that	I	have	
no,	you	know,	liking	for.	And	I	wish	they	didn't,	but	I	can't	
control	what	they	think.	And	so	I	actually	can't	care	about	the	
sOgma	that	surrounds	bipolar	disorder,	but	what	is	in	my	control	
is	erasing	the	limits.	And	that's	what	I	love	because	I	get	to	
reframe	a	mental	illness,	a	very	common	mental	illness.	I	mean,	
we're	talking	4%	of	the	u	s	populaOon	by	a,	some	staOsOcs	go.	
So	I	get	to	erase	the	limits	that	are	imposed	upon	us.	And	create	
a	different	brand	for	mental	health	for	those	of	us	who	are	
challenged.	And	I	love	it	that	you	get	to	share	in	that	with	me.	
Like	you	get	to	witness	it	firsthand	how	I	almost	rewrite	the	
rules	of	the	game.	Oh	yeah.	And	that's	what	I	love	about	this.	So	
we	played	a	lot	of	games	when	we	were	kids.	In	episode	eight	
we	talked	about	how	we've	known	each	other	since	junior	high	
and	how	this	friendship	has	been	rekindled	and	sparked	and	
reconnected	here	in	the	last	several	years	and	how	much	fun	
we're	having	in	these	new	adventures	as	our	grown	up	selves.	
And	I	wanted	to	start	off	by	asking	what	is	one	of	your	most	
memorable	games	that	we	used	to	play	as	kids?		
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Speaker	3:	 03:05	 Well,	we	played	a	lot	of	games	as	kids.	All	right.	So,	uh,	I	don't	
know	if	you	remember	this	or	not,	but	in	my,	in	my	room,	um,	it	
was	like	a,	it	had	an	extra	high	ceiling.	Yes.	Okay.	I'm	like	up	at	
the	top.	I	had	like	this,	this	built	in	bookshelf	and	we	could	climb	
up	the	bookshelf	and	then	like,	probably	about	maybe	like	11	or	
12	feet	up	there	was	this,	there's	like	massive	shelf.	Do	you	
remember	that?	Oh	yeah.	Okay.	Yeah.	So	like	I	remember	us,	
um,	one,	I	had	this,	I	also	had	this	like	solid	foam	couch	and	I	
just	remember	bombing	off	of	that	shelf.	Like,	like	jumping	off	
and	like,	like	always	pushing	the	limits	further	and	further.	It's	
like,	at	first	we	would	do	it	with	like	the	full	couch	and	then	we	
just	like	would	fold	it	out	into	the	bed	and	like	just	make	the	
padding	more	and	more	minimal	as,	as	we,	as	we	jumped	and	
jumped	and	jumped	for	the	rush	of	zero	gravity.	Oh	yeah,	
exactly.	And	uh,	that's	one	thing.	And	then	I	would	say,	you	
know,	probably	anything	that	had	to	do	with	leKers	and	like,	by	
that,	I	mean,	you	know,	if	we	were	skaOng	and	we'd	be	playing	
skate,	if	we	were	shooOng	a	basketball,	we'd	be	playing	pig	or	
something	like	that.	And,	uh,	yeah,	probably	like,	I	dunno	just	I	
remember	a	ton	of	Ome	just	being	out	on	the	streets	with	the	
skateboards	and	doing	tricks	and	me	never	being	able	to	beat	
you	at	skate		

Speaker	1:	 04:29	 smooth	flow	style	that	you	had.	Oh	my	gosh.	Well	I	worked	very	
hard	for	that.	How	we'll	pay	it	off.	One	of	the	things	I	remember	
us	doing,	which	is	just	a	forever	memory	of	mine,	is	in	the	
sunken	living	room,	there	was	a	pool	table	and	it	had	the	light	
over	it	and	everything	and	you'd	keep	the	lights	low	in	the	room	
and	they'd	only	be	that	one	light	over	the	pool	table	lamps.	And	
you	were	just	a	shark.	You'd	like	control	that	table.	You	know,	I	
had	no	hope	you	goKa	be	a	hustler.	I	had	no	hope	in	that	room.	
But	it	was	always	fun	for	me	cause	I	go	in	there	and	like	you'd	
put	on	that	classic	rock	or	that	smooth	jazz	and	we'd	play	pool	
in	this	dark	room.	And	I	felt	like	I	was	like	in	some	grownup,	you	
know,	bar	in	town,	like	where	people	are	hanging	out,	smoking	
and	drinking	and,	and	we're	here	playing	pool	and	I'm	like	
hours.		

Speaker	1:	 05:17	 I'm	like	13	years	old.	It	was	amazing	fun.	Yeah,	I	love	that.	And	
the	thing	I	remember	about	you	too,	and	you're	so	athleOc,	
which	is	amazing	combinaOon	because	your	intellect	is	huge.	
You're	incredibly	smart,	but	you're	also	athleOc	in	a	way	that	I	
am	not	naturally	and	I	appreciate	that	because	I	remember	
visiOng	you	at	the	country	club,	the	Lake	Arrowhead	Country	
Club,	and	you	were	like	the	course	pro	or	the	the	shop	pro,	what	
do	they	call	that?	Well,	at	that	Ome	I	was,	I	was	the	first	
assistant	golf	professional	there.	Yeah.	It	seemed	very	grown	up	
because	you	were	maybe	20	years	old.	I	just	pretended,	it	
seemed	like	you	had	this	incredible	job.	You	were	20	you're	
working	at	the	country	club.	I	mean	there's	Ferrari's	parked	
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there	and	I'm	like	walking	in	there	checking	it	out	and	you're	
like,	let's	go	hit	some.	So	awesome.	Always	pretending.	You	
know	what?	Hey,	you	know,	you're	doing	grown	man	stuff	as	a	
kid,	you	also	have	some	preKy	grown	up	goals	for	social	media.	
So	talk	to	us	about	that	and	how	do	you	inject	fun	and	play	into	
what	is	essenOally	an	enormous	project.	Correct.		

Speaker	3:	 06:18	 Right.	So,	yeah,	you	know,	in	the	last	episode	I	menOoned	
moving	back	to	the	United	States,	right?	And	so	I'm	about	five	
and	a	half	years	ago,	I	moved	back	from	Taiwan	with	my	family.	
And	one	of	the	things	that	kind	of	struck	me	as	I	w	I've	been	
gone	since	2007,	right?	So,	um,	the	rise	of	social	media,	I	mean	
the,	the	iPhone	was	released	like	right	as	I	leb.	And	I	was	like,	
man,	I	got	to	get	myself	one	of	those.	And	um,	so	social	media	
wasn't	like	what	it	is	today.	And	when	I	came	back	it	kind	of	had	
kind	of	blew	me	away.	Like	the	effects	that	it	was	having	on	
people.	And	I	was	very	early	on	the	uptake	of	like	the,	the	harm	
that	the,	the,	the	adverOsing	business	model	was,	was	creaOng	
and	the	divisiveness	and,	and	just	this,	this	concept	that	like	the	
more	polarizing	the	content,	the	more	extreme	the	content,	the,	
um,	the	more	people	ate	it	up.		

Speaker	3:	 07:18	 And	so	like,	I	really,	um,	I	felt	like	social	media,	I	sOll	feel	like	
social	media	causes	a	ton	of	problems	in	our	society.	So,	uh,	I	set	
out	to	kind	of	try	to	find	a	way	to	reinvent	social	media	in	order	
to	make	it	have	the	purpose	of	connecOng	people.	And	what	I	
found	that	what	I	thought	was	missing	is	the	um,	the	connecOon	
to	community	and	that	like	really	growing	up	obviously	in	a	
small	town	like	lake	arrowhead,	everybody	knew	everybody.	
And	then	being	in	Taiwan	it	was	this	place	of	like	small	business.	
And	like	when	you	go	down	the	street,	you	have,	you	have	your	
guy	for	your	scooter	repairs,	you	have	your,	your	hair	haircuKer,	
you	have	your	dumpling	shop	and	you	have	each	of	these	
individual	businesses	that	you	go	for	different	services.	And	like	
when	I	came	back	here,	I	found	like	going	to	target	was	really	
impersonal.		

Speaker	3:	 08:06	 And	so	like	I	was	like,	we	got	to	find	a	way	to	reconnect	people	
to	a	community.	And	I	also	found	that	like	people	didn't	really	
know	what	was	going	on.	And	so,	uh,	we	came	up	with	this	idea	
to	try	to	make	like,	wouldn't	it	be	awesome	if	likes	on	social	
media,	could	be	used	to	support,	um,	good	things	and	
nonprofits	and	causes.	And	so	we	thought,	Oh	man,	the	people	
that	are	working	hardest	in	our	socieOes	and	communiOes	to,	
uh,	bridge	the	gap	and	solve	problems	that	the	government	isn't	
solving	are	the	nonprofits.	So	we	set	out	and	we,	we	basically	
made	like's	worth	money	for	nonprofits	and	so	on	Heart	Cup	
every,	every	like	is	worth	10	cents.	Every	heart	that	you,	when	
you	heart	content	that	shared	is	worth	10	cents.	And	so	you	can	
link	anything	that	you're	sharing	or	posOng	to	causes.	And	so	
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that	was	kind	of	like	my	big	dream	was	to	try	to	reinvent	social	
media	and	to,	to	try	and	solve	this,	this	problem.		

Speaker	1:	 09:00	 Yeah.	Social	media	is	a	very	difficult	place	for	me	to	be.	Um,	I	
don't	know	if	it's	because	I'm	overly	sensiOve	to	what	the	things	
you	were	talking	about,	the	disconnect	from	real	life	and	how	
impersonal	we	are	to	each	other	and	how	our	businesses	are	
structured	versus	the	connecOon	we	supposedly	have	in	that	
online	space.	And	it's	always	hard	for	me	because	my	mania	is	
easily	triggered	by	the	thought	that	I	could	push	send	or	
whatever	it	is	that,	you	know,	Instagram,	Facebook,	whatever	it	
is,	you	send	it	out	there	and	then	that	could	be	instantly	
viewable	by	thousands	of	people	and	all	of	their	ideas	and	
percepOons	and	ways.	It's	just,	to	me,	it	goes	into	a	space	that	
I'm	not	comfortable	with.	So	as	I've	cauOously	Optoed	into	my	
social	media,	it's	one	of	those	things	where	I,	I	don't	want	to	be	
afraid	of	it	and	I	don't	want	to	be	naive.	Um,	but	I	also	don't	
want	to	get	sucked	in	and	I	don't	want	to	have	it	take	over	hours	
of	my	day.	Totally.	And	I	just,	I	feel	like,	I	feel	like	the	more	I	press	
into	this	influenOal	business	model	that	I'm	working	on	right	
now,	like	I	can't	avoid	it.	And	so	it's	just	a	risk	that	I	have	to	take.		

Speaker	3:	 10:17	 You	know,	I	see	an	interesOng	thing	happening	like	this.	Maybe	
this	lens	is,	is	valuable	for	someone,	but	I	feel	like	there's	two	
spheres	of	the	physical	world	and	the	digital	world	that	are,	are	
colliding	right	now	and	much	like	smoking.	I	mean	I	remember	
seeing	these	old	camel	adverOsements	where	like	camels	are	
smoked	by	most	of	these	doctors.	Right?	Yeah.	Like,	like	the	
number	one	doctor	recommended	the	brand	of	cigareKes.	Yeah.	
And	I	feel	like	right	now,	like	we're	preKy	early	in	this	social	
experiment	of	like	what	instant	mass	communicaOon	like	looks	
like	and	how	algorithms	that	don't	necessarily	judge	content	by	
other	than	by	engagement.	It's	like	if	eyeballs	are	on	it,	it	must	
be	good.	Right.	And	so	like	we're	preKy	early	and	I	think	that	
there	is	some	wisdom	to	monitoring	that	addicOon,	especially	
when	it	comes	to	like	mental	health	issues.	Because	obviously	
like	those	things,	when	you	have	to	feed	something,	I	mean	you	
get	people	get	hooked	on	it	and	there's	just	like	this,	this	
dopamine	release.	Like	when	you	submit	a	picture	and	then	you	
get	likes	and	then	you	go	back	and	check	and	then	you	see	a	
comment	and	then	you	go	back	and	you	know,	I	feel	it.	Yeah.		

Speaker	1:	 11:27	 Now	that	I'm	there,	I	feel	it.	I	look	at	my	phone	on	the	counter	
and	I	have	to	keep	it	like	away	from	my	pocket,	you	know,	I,	but	I	
look	at	it	and	it's	like	every	now,	every	five	minutes	I'm	like,	oh,	
somebody	could,		

Speaker	3:	 11:36	 you're	talking	to	me	right	now.	Right.	And	I,	and	I	think	we're	so	
early	in	the	aKenOon	economy	that	we	are	starOng	to	see	the	
negaOve	effects	of	it,	but	I,	I	definitely	don't	think	we've	figured	
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out	how	to	handle	it.	And	I	just	hope	that	like,	you	know,	I,	I	
have	a	lot	of	hope	for	future	generaOons.	It	seems	like	they're	
preKy	savvy	about	like	what's	happening	and	the	business	
models	that	are	behind	it		

Speaker	1:	 11:58	 and	we'll	see	how	it	evolves.	I	hope	that	like,	you	know,	
hopefully	there's	a	vacuum	in	a	space	for	companies	like	Heart	
Cup	or	other	ethical	companies	that	are,	you	know,	we're	going	
to	have	to	work	together	to	get	through	this	social	media	one.	
But	I	know	that's	not	what	we're	here	to	talk	about	today.	Well	
it	is	in	a	sense	because	you	know	I	was	going	to	kind	of	relate	to	
our	audience.	I	don't	want	to	be	fearful	of	my	disorder	flaring	up	
in	the	face	of	social	media.	So	in	terms	of	our	theme	today,	
which	is	pass	it,	you	know	whether	to	know	when	to	pass	
something.	Right?	Okay.	So	it	actually	does	fit	because	I	have	
told	my	audience	publicly	that	I	want	to	like	approach	social	
media	like	we	talked	about	at	the	beginning	of	the	show,	a	fun	
game,	something	that	doesn't	control	me.		

Speaker	1:	 12:39	 I	just	show	up,	I	play	with	it.	People	benefit,	they	feel	
encouraged,	they	feel	like	they	got	something	and	it's	just	a	liKle	
part	of	my	life.	It	doesn't	take	over.	And	it	just	reminded	me	like,	
I	want	to	play	like	a	game.	And	I	thought	of	this	one	game	that	
you	introduced	me	to	way	back	in	the	day	and	it	was	called	Bop	
it.	Jeez,	you	remember	Bop	it?	Yeah.	Even	fired	up	a	liKle,	a	liKle	
speaker	and	you	know,	it's	yelling	at	you,	yelling	at	you,	bop	it,	
you	know,	twist	it,	pull	it.	And	there's	these	liKle	knobs	and	you	
know,	flips	that	you,	yeah,	you'd	just	play	with	it.	Well,	I	saw	it	
again	at	a	friend's	house	that	they,	one	of	their	kids	had	it	and	
the	new	version,	you	know,	it's	like	bop	it,	twist	it,	pull	it,	and	
then	it's	like	shake	it.	Spanking.	It's	like	taking	it	up	another	
notch.	But	they	added	a	feature	and	it	makes	it	interacOve	and	it	
says	pass	it.	And	so	tell	us	about	specifically	heart	cup.	I	mean,	
they	heard	in	episode	eight	a	liKle	bit	about	where	this	has	
come	to,	but	how	do	you	know	when	it's	Ome	to	pass	it	up?	Like	
in	the	game	that	I	just	described?	Yeah,	I	think,	I	think	that	this	is	
probably	one	of	the	[inaudible]	one	of	the		

Speaker	3:	 13:42	 toughest	quesOons	for	me	right	now.	Um,	I	think	it's	a,	it's	a	
really	interesOng	quesOon	on,	on	when	to	pass	an	opportunity	
and	I	think	that,	you	know,	every	day	we	have	different	
opportuniOes	and,	and	things	come	into	our	life	that	we	could	
do	over	something	else.	Right?	And	so	I	think	it	comes	down	to	
a	bit	of	an	equaOon	and	it	kind	of	is	like	high	school	economics	
where	you're	looking	at	this,	this	opportunity	cost	of	conOnuing	
a	certain	acOon,	or	at	least	this	is	the	way	that	I	think	about	it	in	
my	analyOcal	mind.	I'm	always	kind	of	examining,	um,	like	
specifically	when	I	look	at	Heart	Cup,	it's	like	if	I	conOnue	this,	I	
mean	there's	going	to	be,	there's	a	lot	of	challenges	that	have	to	
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happen	and	there's	always	the	lure	of	signing	another	
opportunity,	right?	And	finding	a	different	thing.		

Speaker	3:	 14:35	 And	on	this	pro	side	of	doing	hard	cup	is	like,	I	get	all	the	social	
impact,	I	get	the	get	the	dream	of	making	a	difference	to	a	
problem	that	maKers	to	me.	Um,	I	get	the	hopes	of	maybe	
making	a	profit	and	sustaining	a	living	that's	around	something	
that's	impaciul,	right?	And	so	there's	this	hopes	and	dreams	
side,	and	then	there's	like	the	opposing	side,	which	is,	I	like	all	
the	risks,	right?	Like	it	might	be	a	grind.	Like	I	might	be	
sacrificing	Ome	away	from	my	family.	Like	I	might	not	be	able	to,	
um,		

Speaker	2:	 15:07	 okay.		

Speaker	3:	 15:07	 Like	always,	you	know,	be	there	for,	for	every	piece	of	every	
event,	you	know,	with	my	family.	And	so,	um,	as	I	look	at	the	
cost	and	I	look	at	the	way	that,	like,	you	know,	the,	the,	the	
structure	of,	of	this	analysis,	I	basically	try	to	figure	out,	you	
know,	is	it	going	to	be,	is	the	risk	of	conOnuing	down	this	path	
more	or	less	than	the	risk	of	going	down	a	different	path?	And	
it's,	it	isn't	just	risk,	but	it	would	be	the,	uh,	the	energy	levels	
that	I	have.	And,	um,	and	I,	and	I	really	think	that	it's	important	
to	think	about	your	energy	levels	from	a,	um,	a	very,	very	macro	
view,	right?	Because	like	momentum	is	a,	is	a	crazy	game.	You	
can	be	feeling	really	good	and	have	a	few	wins	that	set	you	off	in	
like	a	parOcular	direcOon	and	then	you	can	have	a	few	defeats	
that	like	really	kind	of	deflate	your	sales	and	your	like	having	a	
zoomed	out	view	of	where	things	are	at	I	think	I	think	is	really	
important.	And	so	I	guess	the	way	that	I	figured	out	whether	to	
pass	on	an	opportunity	is,	um,		

Speaker	3:	 16:16	 yeah.	Is,	is	is	this	going	to	cause	more	pain	if	I	keep	going	down	
this	road	or	it,	or	it's	going	to	be	risk	aversion.	Yeah,	definitely.	
Which	makes	sense	because	that's	how	you're	wired	up.	You	
think	that	way	in	terms	of	risk	aversion	and	analyses	of	things.	
And	the	whole	equaOon,	you	know,	is	something	that	is	lost	on	
me	because	I	struggled	through	thinking	that	way	in	high	school	
and	doing	all	those	classes.	And,	and	for	me	it's	like,	you	know,	
I've	had	to,	I've	had	to	calculate	risk	in	a	completely	different	
way	according	to	vision.	And	that's	been	really	hard	on	me	
because	I	will,	in	order	to	achieve	a	vision,	I	will	sacrifice	health	
and	things	and	I	will	actually	like	put	myself	so	far	out	there	that	
I	could	construct	new	problems	that	I	can't	even	solve.	And	just	
how	my	brain	works	is	cause	I'm,	I'm	vision	driven	and	so	I	will	
hang	onto	things	for	a	really	long	Ome	unOl	they	almost	kill	me.		

Speaker	3:	 17:13	 And	that's	just	part	of	my	story.	Have	you	ever	held	onto	
something	way	too	long?	Yeah,	I	feel,	I	feel	like	I'm	part	of	my	
personality	is	like	I,	I've	definitely	have.	Yeah,	absolutely.	I	have.	
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Um,	most	of	the	things	that	I've	held	on	too	long	are	usually	
backed	by	a	verbal	commitment	to	do	something.	And	so	like	
when	I	think	about	the	things	that	I've	held	on	too	long,	too	
many	Omes,	maybe	not	every	Ome,	but	many	Omes	they're	
probably	things	I	should	never	have	said	yes	to	in	the	first	place	
because	those	things	are	usually	like	if	I'm	not	super	stoked	on	
it,	I've	heard	the	saying	if	it's	not	a,	if	it's,	if	it's	not	a	hell	yeah,	
it's	a	no.	Right.	Yeah.	And	I	think	that	that	might	be	some	preKy	
solid	solid	advice	because	like	when	it	comes	down	to	it	and	
your	Ome	becomes	such	a	valuable	asset,	right?		

Speaker	3:	 18:03	 Like	really	learning	to	say	no	I	think	is	I	think	is	an	important	
thing	and	it	might,	it	might,	it	might	reduce	the	number	of	Omes	
you	have	to	like	pass	something	that	you've	put	a	bunch	of	
energy	into	and	like	go	of	parOcular	things.	Because	I	think	once	
you	take	something	on,	it	kind	of	becomes	part	of,	you	know,	
part	of	your	rouOne,	part	of	your	habits,	part	of	your,	your	life	
and	like	lejng	that	go	feels	like	something	is	dying.	You	might	
feel	like	you're	lejng	someone	down	or	you	might	feel	like	I'm	
another	person	who	may	be	depending	on	you	in	a	parOcular	
way.	You	might	feel	like	you	know	that	that	might	have	some	
negaOvity	aKached	to	it.	It's	really	the	best	thing	for	you	might	
have	different	PR	prioriOes	and	goals	in	your	life	and	you	want	
to,	you	want	to	focus	on	the	things	that	maKer	most	to	you	
rather	than	the	things	that	you've	just	got	caught	up	into	and	
are	doing	based	on	momentum.		

Speaker	1:	 18:54	 Yeah.	Oh,	I	can	completely	agree.	Because	for	me,	momentum	
wise,	I	mean	our	listeners	have	heard	this	story	if	they've	
plugged	into	any	earlier	episodes.	I	was	known	as	an	arOst	for	so	
many	years	and	there	was	a	lot	of	momentum	because	I	was	
picking	up	the	pace.	I	was	scaling	the	things	that	I	was	doing.	I	
was	trying	to	be	more	heroic.	I	was	aKempOng	stuff	that	was	
beyond	my	comfort	zone	and	I	was	pushing	into	new	territories	
with	my	art.	But	see	that	collapsed	when	I	grew	mentally	ill	and	
part	of	what	collapsed	was	this	noOon	that	I	could	create	beauty	
and	share	it	with	others.	And	that's	something	that	I've	always	
wanted	to	do.	Like	from	the	get	go,	especially	from	the	get	go	of	
my	faith,	which	you	know,	when	I	was	a	teenager	right	when	I	
was	a	teenager,	that's	like	all	of	a	sudden,	oh	wow.		

Speaker	1:	 19:36	 Like	here's	an	amazing	God	who	wants	me	to	display	his	beauty	
to	the	world	through	the	way	I	relate	and	interact	and	share	and	
teach	and	you	know,	value	people	like	that.	That	was	like	a	
brand	new	thing	for	me.	Like	prior	to	that	it	was	completely	
selfish	and	so	to	be	an	arOst,	you	know	who,	who	has	these	
talents	and	abiliOes	that	I	believe	are,	are	given	from	above.	I	
thought	I	was	doing	it	right	and	there	I	truly	was	like	
experiencing	a	healthy	level	of	growth,	but	I	was	also	so	like	so	
overdrawing	on	that	account	that	other	parts	of	my	life	were	
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suffering	and	I	was	completely	vision-driven	to	the	extent	that	I	
would	sacrifice	even	my	reputaOon,	you	know,	towards	the	end	I	
was	wanOng	to	aKempt	projects	that	probably	wouldn't	speak	
very	well	of	my	name	and	but	they,	they	seemed	like	such	great	
ideas,	like	totally	culture,	art	society's	shibing	things	and	I	
became	like,	almost	like,	wow,	okay.		

Speaker	1:	 20:31	 If	you	do	make	a	verbal	commitment	to	that	parOcular	artwork,	
like	that	will	forever	change	the	trajectory	of	what	you	do.	
Right?	Yeah.	And	so	I	had	to,	uh,	not	drop	it	but	be	forced.	I	
mean,	I	truly	believe	that	I	was	like	put	into	a	corner	by	my	
mental	illness	so	that	I	would	release	the	reins	on	that	sort	of	
tyrannical	art	making.	Like	I,	I've	saved	my	archives	for	all	of	my,	
like	pre-work	that	I	do.	You	know,	I	sketch	things	up	and	I	mock	
and	I	make	budgets	and	stuff.	Right.	And	I've	saved	that	to	show	
me	where	my	mind	was	at	at	that	Ome.	And	it	really	is	like,	I	
don't	want	my	kids	to	see	that,	you	know?	InteresOng.	It	is	
interesOng.	And	now	here	I	am,	you	know,	one	thing	that	I	have	
not	passed	on	is	this	idea	that	I	could	create	beauty	for	people	
like	me	who	have	mental	illness	and	show	them	a	different	
reality,	a	different	way	of	being,	a	different	way	of	doing	things.		

Speaker	1:	 21:25	 And	now	I	relate	to	the	world,	not	as	an	arOst.	You	know,	people	
relate	in	different	ways.	Some	people	are	caregivers,	some	
people	are	teachers,	some	people	are	technical,	you	know,	are	
mechanical.	And	now	I	relate	more	and	don't	read	into	this.	But	
like	I	relate	more	as	a	king.	And	by	what	I	mean	by	that	is	not	of	
like	an	actual	naOon	or	you	know,	I	don't	literally	mean	a	king,	
but	I	relate	as	that.	That's	like,	that	is	what	I	am	keeping	now.	
And	the	reason	is,	is	because	I	naturally	want	to	solve	people's	
biggest	problems.	And	that's	what	I	want	to	invest	my	creaOvity.	
And	so	all	of	the	creaOvity	that	I	had	in	painOng,	drawing,	video,	
sculpture,	installaOon,	things	like	that,	like	all	of	that	now	gets	
funneled	into	people	because	now,	now	I'm	obsessed	with	
people,	not	artwork.	Like	people	are	my	artwork.	I	wonder	if	
we're	not		

Speaker	3:	 22:19	 looking	at	like	looking	at	pass	it	as	maybe	too	black	and	white.	
Okay.	And	like	what	I	mean	by	that	is,	you	know,	maybe	maybe	
as	you	encounter	opportunity,	like	you	said	you	were	able	to	
keep	part	of	it,	right?	Right.	And,	but	then	maybe	it's	not	that	
you	have	to	pass	the	enOrety	of	the,	the	opportunity,	you	might	
just	need	to	pass	the	part	of	the	opportunity	that	isn't	best	for	
you.	Right.	So	like,	like	I	mean	I,	I	can	obviously	with	it	within	our	
cup,	like	I	don't,	I'm	not	a	developer,	so	like	I've	already	past	like	
this	other	need.	Right.	And	then	as	things	morph	and	as	things	
evolve,	it's	like	maybe,	maybe	it	might	be	interesOng	to	like,	like	
do	you,	how	do	you	feel	about	that?	Do	you	feel	like,	like	as	you	
look	at	that,	that	trajectory	that	you're	describing	where	you	
were	doing	art	and	you	were	doing	it	for	this	parOcular	reason,	
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you've	really	narrowed	in	on	the	part	that	suited	you	and	then	
kind	of	passed	on	like	other	things,	and	then	the	evoluOon	has	
taken	you	into	like	a	a	Wa	what	maKers,	right?	Yes,	I	feel		

Speaker	1:	 23:21	 about	that.	No,	absolutely.	And	it	kind	of	comes	down	to	my	
understanding	of	how	healthy	business	funcOons	with	me	being	
the	leader.	So	I	do	the	things	that	light	me	up.	I	do	the	magic	
that	only	I	can	create,	and	then	I	delegate	the	things	that	I	
cannot	do.	So	there's	people	that	helped	me	out.	Even	at	this	
early	stage	of	my	business.	There's	people	that	help	me	out	with	
things	that	yes,	I	can	do	them,	but	no,	they	don't	light	me	up.	So	
I	pass	them	on.	It	frees	me	up	to	make	more	of	the	magic	that	I	
create.	And	then	there's	other	things	like	I	have	these,	oh,	that	
seems	like	a	great	idea.	Well,	it	turns	out	that	that	wouldn't	
benefit	anybody	in	any	way.	No	maKer	what	kind	of	money	or	
posiOon	or	staffing	you	would	throw	at	that.	And	so	that	gets	
deleted.	So	I've	always	had	this	noOon	of	do	you	know,	doing	
whatever	is	in	your	zone,	delegate	what's	not,	and	then	just	
delete	the	rest.	And	that's	how	like	for	pass	it,	I	think	that's	how	
I	just,	I	say,	okay,	that's,	that's	an	idea.	It	doesn't	necessarily	
mean	it's	a	good	idea	or	a	beneficial	idea	and	then	Ome	will	tell,	
I'll	just	pass	it,	you	know?	Whereas	I	keep	myself	busy	in	the	
doing,		

Speaker	3:	 24:24	 right.	Yeah.	[inaudible]	think	of	a	really	valuable	lesson	I	learned	
once	from	a	friend.	Um,	so,	so	this	guy,	my	buddy	Jake.	Okay.	
He,	he,	um,	really	good	friend	and	one	of	the	things	that	he	
taught	me	was,	uh,	it's	okay,	it's	good	to	ask	friends	for	help.	
And	so	like,	he	would	like	every	Ome	you	had	to	move	he'd	be	
like,	Hey	Phil,	can	you	help	me	move?	You	know?	And	like	I'd	
always	say	yes	and	I'd	always	almost	feel	honored	that	he	asked	
me	to	help	him.	Right.	And	like	I've	found	that	before	I	really	got	
like	one	day	Jake	came	up	and	said	Philby	he	never	asked	
anybody	for	help.	And	I	was	always	trying	to	carry	everything	
cause	I	always	felt	like	I	was	inconveniencing	everyone	around	
me	by	like	saying,	Hey,	can	you	help	me	out?	Hey,	can	you	help	
me	out?	And	um,	he	totally	reframe	that	for	me	by	saying,	you	
know,	when,	when	you,	when	you	ask	somebody	for	help,	it's	
like	a	sign	of	vulnerability	or	trust	and	like	you	bring	them	a	liKle	
closer.	And	like,	as	I	look	at	this,	this	topic	of	like	passing,	passing	
things	off,	I	mean	there's	a,	there's,	there	could	be	a	strategy	or	
a	way	to	do	it	where		

Speaker	4:	 25:31	 you're	okay,		

Speaker	3:	 25:33	 you're	enlisOng	people	that	you	trust	or	that	you,	you	know,	and	
you're	actually	using	it	to	build	beKer	and	stronger	
relaOonships.	That	might	be	kind	of	an	interesOng	frame.	Yes.		
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Speaker	1:	 25:46	 Yeah.	Yeah.	And	I	like	that	because	no	maKer	who	you	are,	the	
tendency	is	to	try	and	say,	well,	I	can	do	it	myself.	And	the	reality	
is,	is	it's	so	energizing	to	recruit	and	to	bring	people	along	and	to	
see	them	shoulder	to	shoulder	with	you,	no	maKer	what	it	is	
you've	asked	them	to	do.	I	mean,	it's	preKy	incredible	what	
people	will	say	yes	to	when	you	have	a	need.		

Speaker	3:	 26:06	 Oh	yeah.	And,	and	it's	so	much	more	energy.	At	least	for	me,	it's	
so	much	more	energizing	to	do	something	with	somebody,	
especially	if	I	like	the	company.	Yeah.	I	mean	I	remember	
actually	I	didn't	even	answer	it,	but	you	asked	me	earlier	like	
what	do	I	do	to	make	things	fun	and	like,	um,	I	think	the	things	
that	like	within	my	organizaOon,	I	mean	I	bring	people	around	
me	that	are	super	fun	to	be	around,	right.	And	like,	um,	I	might	
be	kind	of	a	serious	dude	most	of	the	Ome,	but	I'm	also	a	bit	of	a	
mirror.	Like	if	I'm	around	people	who	are	cracking	jokes	all	the	
Ome	and	who	aren't	taking	it	so	seriously,	like	I'll	intenOonally	
enlist	those	people	because	it	makes	doing	the	things	they	were	
doing	that	much	beKer.	And	so	yeah,	I	think	that	might	be	one	
of	the	things.	Yeah,	definitely.	Yeah.		

Speaker	1:	 26:48	 Well	there's	so	much	we	could	say	about	this	topic.	There's	so	
many	Omes	that	we've	goKen	it	wrong,	but	out	of	the	Omes	
we've	goKen	it	right.	I	think	we	kind	of	danced	around	that	a	bit	
and	really	what	it	comes	down	to	is	redeem	what's	right,	push	
forward	on	what's	right	and	you'll	never	lose.	Redeem	it,	make	it	
new,	repurpose	it,	do	what	you	have	to	do.	Don't	drop	
something	unless	it's	truly	detrimental	and	you	know	that	it's	
just	isn't	going	to	work	out.	I	say	if	you	have	somebody	in	my	
shoes	with	a	mental	disorder,	if	you	have	a	great	dream	that	
should	be	fueling	your	life	and	you're	not	lejng	it,	then	you're	
definitely	missing	out.	You're	kind	of	lose.	Like	at	some	point	
your	illness	is	going	to	eat	you	up	and	beat	you	up	over	that	
thing	that	you	never	did.	So	why	even	go	there,	fill	up.	Is	there	
anything	else	we	want	to	add	before	we	close	today?		

Speaker	3:	 27:37	 I	would	just	like	to	add	that	I	completely	agree.	I	mean,	if	you've	
got	something	that	you're	finding	success	in,	you	know,	a	lot	of	
people	have	made	enOre	careers	off	of	just	focusing	on,	on,	on	
their	strengths.	Yes.	You	don't	always	have	to	lib	up	your	
weaknesses	and	so,	uh,	maybe	pass	off	the	weaknesses	and	
build	on	the	strength.	Yes,	definitely	build	on	your	strengths.	
Well	that's	gonna	do	it	for	today.	We'll	see	you	next	Ome.		

Speaker	5:	 28:03	 Yeah,		

Speaker	1:	 28:14	 I	really	have	to	say	that	last	part	again.	Don't	pass	on	creaOng	
beauty	and	doing	things	differently.	Keep	the	beauty	and	let	go	
of	the	rest.	Geez,	that	was	a	very	hard	topic	to	get	to	the	core	
on.	The	thing	I'm	most	impressed	with	is	how	lejng	go	of	a	
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dream	or	a	commitment	or	an	idenOty	doesn't	mean	that	that	
thing	has	to	die.	ObenOmes	a	simple	stripping	down	is	required	
to	help	you	bounce	back	to	life	instead	of	being	burdened	by	
these	things.	Take	what's	going	right	and	spend	the	bulk	of	your	
daily	efforts	just	in	your	strengths.	You'll	get	your	ideas	a	whole	
lot	farther	down	the	road.	And	the	coolest	thing	is	how	your	
commitments	will	transform	into	joy.	And	then	in	the	margins	of	
your	life,	you	can	address	a	weakness,	whatever	it	is	that	you	
buK	heads	with	as	you	work	on	carrying	out	and	fulfilling	your	
dream	or	your	word.		

Speaker	1:	 29:15	 Now	we	got	to	bring	this	out	of	the	show	and	into	real	life.	So	in	
your	life	or	discussion	guide	for	today's	episode,	you'll	be	doing	
business	with	what	drains	you.	These	are	the	things	that	you'll	
pass	on	to	someone	else,	just	like	in	that	kid's	game	that	I	
shared	the	story	of.	Remember	Bop	It.	Then	once	you've	goKen	
clear	on	that,	it	will	show	both	of	you,	both	you	and	your	lifer,	
where	to	start	invesOng	more	Ome	and	energy.	Gejng	clear	on	
this	will	get	you	farther	down	the	road	on	the	things	that	maKer	
to	you.	So	to	get	that	guide,	it's	in	the	show	notes	for	this	
episode	at	Mikelardi.com	forward	slash	nine	and	that's	
MikeLardi.com	the	forward	slash	and	then	the	number	nine,	you	
can	pull	it	up	on	your	phone	and	you	can	do	this	whenever	you	
and	your	life	are,	get	together	for	your	weekly	connecOon.		

Speaker	1:	 30:08	 You'll	just	share	them	right	up	the	phone	to	guide	your	
discussion.	And	this	is	super	healthy.	Being	real	with	someone	
who	has	your	back	has	to	be	one	of	the	ulOmate	luxuries	that	I	
get	to	experience	every	single	week.	And	that	is	saying	a	lot	
because	I	have	an	intense	amount	of	luxury	and	freedom	in	my	
life.	But	the	lifers	there	where	it's	sad	and,	and	I	menOoned	this	
in	every	episode,	did	you	know	that	there's	a	tribe	of	go-geKers	
and	joy	seekers	just	waiOng	to	include	you	over	on	Facebook.	
It's	called	the	bipolar	now	podcast	group	and	that's	where	we	
get	personal	and	support	each	other	in	the	issues	that	are	raised	
during	the	show	every	week.	And	then	I	get	in	there	and	I	take	
quesOons	every	week	to	help	you	maximize	your	opportuniOes	
for	growth.	And	it's	a	ton	of	fun.	So	don't	be	without	a	tribe.	I'll	
see	you	in	there.	Well	that	does	it	for	this	episode.	Grab	your	
discussion	guide	and	then	head	on	over	to	Facebook	to	ask	me	a	
quesOon.	Next	week	you're	going	to	find	a	gem	of	a	show,	
Daniel	returns,	and	we	get	to	share	a	very	funny	side	of	a	very	
serious	issue,	and	that	is	the	increasing	need	for	paOents	in	a	
world	that	is	speeding	up.	You	don't	want	to	miss	it.	So	I'll	see	
you	here.	Same	Ome,	same	place,	Adios!	

Speaker	2:	 31:33	 [inaudible].		

Speaker	6:	 31:38	 Thanks	for	listening	to	the	bipolar	now	podcast	at	www	dot	
mike	lardi	dot	com.	
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