
EPISODE 1: THINK BIGGER

Speaker	1:	 00:01	 You're	listening	to	the	bipolar	now	podcast,	episode	one.	
Welcome	to	Bipolar	Now	the	weekly	podcast	for	doing	life	on	
your	terms,	not	the	illness.	And	now	here's	the	host	of	your	
show,	Mike	Lardi.	Well	Hi	there	and	welcome.	My	name	is	Mike	
and	I'm	thrilled	to	be	here	with	you	on	this	very	first	episode	of	
this	brand	new	show.	Since	this	is	my	first	Ime	going	out,	you	
might	be	wondering	what	this	show	is	all	about	and	why	I	took	
the	Ime	to	create.	It	will	probably,	the	first	thing	I'd	say	is	that	I	
look	around	and	I	just	don't	see	clear	leadership	or	really	hear	a	
lot	of	voices	actually	speaking	out	loud	about	what	it	means	to	
do	life	with	the	bipolar	disorder.	I	see	a	real	need	for	a	different	
approach,	a	different	take	on	the	why's	and	the	how	tos	and	the	
lifestyle	for	how	to	really	manage	this	thing.	

Speaker	1:	 01:03	 And	I've	been	geMng	some	preNy	cool	results	in	my	own	life	
and	I	just	can't	stay	silent	about	that	any	longer.	So	this	is	really	
exciIng	for	me.	This	show	is	all	about	doing	things	new	and	
different	and	seeing	how	that	impacts	my	quality	of	life.	It's	
about	having	the	courage	to	share	new	ideas	and	stories.	So	if	
you	struggle	with	bipolar	and	you're	open	to	trying	something	
new,	then	you	are	definitely	in	the	right	place.	Now	I	think	it's	
healthy	to	have	aspiraIons.	I	know	that	with	this	show	I	aspire	
to	be	a	new	voice	for	you,	a	voice	that	is	a	liNle	bit	challenging	
but	also	a	voice	that	is	instantly	comforIng	and	if	you	find	this	
show	to	be	helpful	and	if	it	seems	right	to	you,	then	I	encourage	
you	to	have	aspiraIons	as	well.	I	want	to	set	a	new	standard	for	
you	and	what	it	means	to	manage	bipolar	disorder	and	that	
means	if	you're	Ired	of	the	same	old	same	old	and	what	you've	
been	geMng,	then	you're	going	to	have	to	push	yourself	a	liNle	
and	break	the	mold.	

Speaker	1:	 02:08	 This	show	is	a	pracIcal	show.	If	what	I've	tried	doesn't	beNer	me	
somehow,	then	I	won't	tell	you	to	try	it	either.	It's	a	process	of	
self	discovery,	which	does	make	it	fun,	but	life	will	not	change	
overnight.	That's	why	I'm	commiMng	to	you	publicly	that	this	
show	will	walk	with	you	now.	You're	probably	wondering	who	I	
am	and	what	qualifies	me	to	stand	as	an	authority	on	bipolar	
will.	Here	it	is.	My	story	with	this	illness	started	back	when	I	was	
a	freshman	in	college.	I	took	a	new	job	and	that	very	same	day	I	
became	manic,	although	I	didn't	know	that	that's	what	you're	
supposed	to	call	it,	but	I'd	lost	sleep	for	weeks	and	I	was	wriIng	
a	high	and	then	I	dropped	out	of	all	of	my	classes	and	then	it	all	
came	crashing	down.	Now	I	was	down	before,	but	that	Ime	was	
a	first	because	it	was	like	a	boNomless	pit	kind	of	down.	

Speaker	1:	 03:07	 I	know	you	can	relate	to	this	because	I	was	tortured,	tortured	in	
my	mind	and	tortured	in	my	body	and	I	really	did	think	that	my	
life	was	over.	That	was	the	first	Ime	I	didn't	leave	my	room	or	
the	house	for	weeks.	And	you	see	the	whole	course	of	my	
twenIes	I	was	just	like	this	intense	highs	and	very	deep	lows	
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EPISODE 1: THINK BIGGER

and	lots	of	relaIonal	trouble	whenever	that	happened.	You	
know,	I	was	super	easy	to	get	along	with	up	unIl	then,	but	
everything	just	kind	of	came	and	went	year	aUer	year.	And	I	got	
preNy	good	at	ignoring	this	giant	roller	coaster	of	hell	that	I'd	
been	wriIng.	And	then	right	before	I	turned	30	I	officially	hit	
rock	boNom.	The	cops	took	me	to	the	hospital	and	that's	the	
first	Ime	I'd	ever	heard	a	doctor	say	bipolar.	It	was	an	end	and	it	
was	also	a	new	beginning.	

Speaker	1:	 04:05	 On	the	one	hand	it	was	an	end	because	I	finally	had	a	name	for	
what	was	happening	to	me	and	that	did	at	least	something	to	
help	me	say,	well,	okay,	I	guess	that	makes	sense	and	you	know,	
even	if	I	don't	like	it.	But	then	on	the	other	hand,	it	was	also	a	
new	beginning	because	heck,	I	was	determined	to	figure	out	
how	to	move	on	from	this	thing.	And	that	determinaIon	is	what	
I	sIll	have.	And	that	is	part	of	what	drives	me	today.	I	sIll	feel	
the	effects	of	my	disorder	all	the	Ime.	I	mean	all	the	Ime.	But	it	
doesn't	prevent	me	from	idenIfying	what's	important	or	doing	
what	maNers	to	me.	For	example,	I	own	an	exciIng	business.	I	
have	a	part	Ime	construcIon	job	and	that's	amazing	and	I'm	a	
volunteer	pastor	in	my	local	community	and	that's	all	good.	

Speaker	1:	 04:54	 But	maybe	even	the	more	impressive	thing	is	that	all	of	that	
anger	and	that	hurt	and	that	disappointment	and	
embarrassment,	all	that	stuff	doesn't	affect	me	like	it	used	to	
today.	I	have	beNer	relaIonships	than	I've	ever	had.	And	I	think	
it's	just	true	that,	I	mean	I	cannot	explain	the	feeling	of	having	
real	friends	and	real	family	and	real	support.	So	that's	just	a	
nutshell	of	who	I	am	in	case	you're	wondering	what	makes	me	
stand	on	what	I	know.	And	speaking	of	all	of	those	friends	and	
those	relaIonships,	you're	going	to	hear	from	a	lot	of	different	
voices	on	the	bipolar	now	podcast.	Some	live	with	this	disorder	
and	some	watch	us	live	with	it	through	friends	and	family	and	
then	others	are	sIll	mental	health	professionals	or	people	on	
the	bleeding	edge	of	treatment.	So	it's	going	to	be	a	lot	of	fun	in	
here	and	very	eye	opening	as	well.	

Speaker	1:	 05:51	 So	now	speaking	of	my	guests	today	I'm	going	to	be	joined	by	
Daniel,	who's	one	of	my	super	close	buddies	we	met	years	ago	
and	now	we're	coworkers	and	he's	just	someone	who	really	
pulls	for	me	and	wants	me	to	win.	And	that's	why	I	call	him	one	
of	my	lifers.	Today	we're	launching	the	first	episode	of	this	show	
by	talking	about	the	importance	of	playing	a	bigger	game.	And	
of	course	we're,	we're	referring	to	the	game	of	life	here.	What	I	
want	you	to	hear	is	his	perspecIve	because	he	sees	me	in	ways	
that	I	don't	see	myself.	So	we're	going	to	dish	up	some	stories	
and	I'll	show	you	how	this	maNers	when	it	comes	to	struggling	
with	bipolar.	So	I'm	not	going	to	hold	you	off	any	longer.	Let's	
jump	into	today's	episode	all	about	thinking	bigger.	
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EPISODE 1: THINK BIGGER

Speaker	2:	 06:52	 Daniel,	this	is	such	a	cool	story	and	it's	an	evoluIon	in	our	
friendship	to	be	at	this	moment	in	Ime	where	you	and	I	are	
going	to	look	back	and	say,	we	did	a	show,	we	did	a	podcast	
about	this	thing	that	we've	been	on	and	this	development	of,	of	
us	as	brothers	and,	oh,	it's	just	so	incredible.	I'm	so	glad	to	be	
here.	So,	uh,	I	already	let	the	audience	know	I	had	a	Ime	kinda	
how	we	met	and	what	that	was	like.	But,	um,	you	know,	I	was	a	
graphic	designer.	I	was	working	at	a	church	and	I	was	going	to	
school,	cal	state	San	Bernardino	and	hair	was,	um,	working	in	
churches,	doing	a	bunch	of	different	things	there.	And	we	were	
all	on	kind	of	on	staff	together.	I	was	like	semi	on	staff.	Yeah,	you	
were,	you	were	definitely	kind	of	always	the,	uh,	like	on	the	
outer	edge	of	like	the	central	staff.	

Speaker	2:	 07:40	 But	so	what	do	you	remember	me	doing?	Well,	I	specifically	
remember	you	as	our	in	house	arIst.	I	remember	Josh	Hagar	
bringing	you	in	and,	and	I	don't	know	if	you	really	remember	
this,	uh,	about	yourself	that,	that	much,	but	you	are	all	over	the	
place,	all	the	Ime	serving	anywhere	that	you	were	ever	asked,	
doing	graphic	arts,	painIng,	art	installaIons	in	the,	in	the	
church.	You	were,	uh,	raising	up	younger	arIsts.	I	think	you	even	
helped	in	the	children's	ministry.	I	know	you	help	with	the	youth	
ministry.	Uh,	they're	with	me	someImes	and	I	think	I'd	even	
catch	you	preNy	faithfully	even	at	every	church	workday	that	
we,	that	we	ever	had.	So	I	remember	you	just	doing	about	
everything	in	the	church.	Yeah,	I	was	a	liNle	overextended,	that's	
for	sure.	Yeah,	a	liNle	ambiIous.	I,	um,	I	do	remember	I	got	to	a	
point	where	I	finally	started	like	geMng	a	small	paycheck	for	
being	like	the	arIst	on	staff	and	that	was	really	cool.	

Speaker	2:	 08:35	 It	was	like	kind	of	validaIng	for	me	because	up	unIl	then	I'd	
never	really	been	paid	to	do	art.	I	was	always	a	student	and	I	
always,	always	do	thing	doing	things	on	this	side.	And	um,	but	I	
don't	know	too	much	about	your	understanding	of	the	art	
world.	Do	you	like,	do	you	have	an	understanding	of	how	hard	it	
is	to	make	money	being	an	arIst?	Well	that's	something	that	
you,	I	have	kind	of	talked	about	and	joked	about	on	occasion.	
And	in	fact	I	remember	one	Ime	when	we	went	out	to	la	
together	and	we	kind	of	parade	it	around,	I	think	it	was	for	your	
birthday	or	something	and	paraded	around	a	couple	of	a	
hundred	calories	just	for	fun	to	hang	out	together.	And,	and	uh,	
we	got	to	talking	about,	you	know,	the	art	world	and	making	
money	and	you	know,	how	these	arIsts	have	to	sell	these	
painIngs	or	whatever	they	are	for	huge	amounts	of	money	
cause	it	might	be	the	only	thing	they	sell	for	months	and	
months.	

Speaker	2:	 09:18	 And	so	I	have	that	understanding	of	it	as	well	as	my	wife	almost	
went	to	school	to	play	the	F	to	play	the	flute,	you	know,	in	
college.	And,	uh,	I	ended	up	talking	her	out	of	it.	This	was	before	
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we	were	married	cause	it	was	like,	what	are	you	going	to	do	
with	that	sort	of	a	degree?	It's	just	so	hard	to	make	any	money	
in.	And	so	I	know	that	probably	why,	I	don't	know	what	this	just	
staIsIcs	would	bear	out,	but	what	1%	of	arIsts	could	actually	
make	a	real	living.	Yeah.	I	don't	know	the	real	staIsIcs	either.	It	
is	extremely	low	so	people	do	things	on	the	side	and	they	have	
two	or	three	jobs	to	support	their	art	all	with	the	dream	of	
possibly	launching	and	that	coming,	you	know	the	superstar	
name	that	the	galleries	pickup.	Yeah.	It's	a	bizarre	world.	

Speaker	2:	 09:59	 I	sIll	love	it	but	it's	like	I'm	so	glad	that	you	know,	I	wasn't	really	
able	to	make	a	go	in	that	space.	In	fact,	when	I	started	doing	
graphic	design	it	was	a	survival	tacIc.	Like	it	was	fun	and	I	got	to	
explore	and	learn	how	to	make	things	look	cool	and	print	
objects	and	you	know,	basically	have,	have	control	over	image.	
So	I	really	learned	a	ton	there.	But	graphic	design	was	more	of	
like	a,	it	was	more	of	like	a	survival	tacIc.	You	know,	it's	like	is	
more	pracIcal,	more	people	need	it	and	it	pays	true.	And	so	
that's	what	I	ended	up	doing.	But	I	do	remember,	and	maybe	
you	remember	this	too,	I	started	going	bigger	and	bigger	as	far	
as	like	things	that	I	was	doing	with	art.	Yeah,	I	do	remember	
that.	In	fact,	the	one	project	that	I	remember	you	talking	about,	
I	don't	think	I	ever	saw	it.	

Speaker	2:	 10:47	 I	think	I	might've	seen	pictures	of	it	later	on.	But	you	did	some	
at	this	was	at	cal	state	San	Bernardino.	You	did	some	giant	art	
project	with	sand	dunes.	You	put,	you	got	like	a	couple	of	dozen	
fans	and	you,	you	got	a	truckload	of	sand	from	the	beach	and	
you	made	like	a	moving	and	living	sand	dune,	if	I	remember.	So,	
yeah.	And	I	can	remember	when	you,	uh,	when	you	did	some	
art	installs	in	the	front	of	the	church	where	you,	you,	you	
literally	had	art	from	the	ceiling	to	the	floor	hung	across	the	
enIre	hallway.	So,	yeah,	I	mean	it	just	seemed	like	it	was	a	
progression	where	it	just	got	bigger	and	bigger	and	bigger.	Yeah.	
And	subconsciously	I	didn't	know	where	that	was	coming	from	
cause	I	didn't	understand	myself	like	I	do	now.	But	as	I	look	back	
on	it,	I	was	trying	to	be	more	heroic.	

Speaker	2:	 11:33	 So	I	looked,	there's	nothing	wrong	with	graphic	design	as	a	
profession.	They're	amazing,	talented	people,	very	creaIve	
people	doing	graphic	design	for	a	living.	But	I	viewed	it	as	
something	that	was	like	lower	on	the	totem	pole	at	that	point	in	
my	life.	It	was	something	that	I	had	to	resort	to.	So	for	me,	
making	larger	installaIons,	larger	videos,	larger	painIngs,	larger	
everything.	Like	I	was	recruiIng	homeless	people	off	the	street,	
you	know,	to	help	me	do	these	installaIons,	like	just	nuts.	But	
like	I	was	trying	to	be	more	heroic.	And	I	think	that's	really	what	
I	want	to	launch	the	podcast	with	is	I	want	our	listeners	to	hear	
how	important	it	is	to	play	a	bigger	game.	And	so	today	we're	
going	to	talk	about	that.	And	I	thought,	wouldn't	it	be	just	be	
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cool	for	them	to	hear	from	you?	Where	is	it	in	your	life	that	you	
hesitate	to	play	a	bigger	game?	

Speaker	2:	 12:23	 You	know,	I,	uh,	I	was	thinking	about	this	in	a,	I	think	the	area	
that	I,	that	most	affects	me	in	this	very	moment	is	this	personal	
journey	I'm	going	on	currently.	Uh,	in	leadership,	I,	I've	tended	
to	always	be	a	people	pleaser	and	a	peacemaker	in	leadership	
because	it's	so	much	easier	to	work	with	people	when	you	just	
go	around	creaIng	peace.	But	now	I've	found	it	coming	around	
full	circle	that	I've	made	so	much	peace	that	I	no	longer	have	
peace	because	in	order	to	make	peace	with	one	person,	I	
someImes	have	to	burn	a	bridge	with	another,	another	person.	
And	it's,	it's	this	tension	that	I'm	always	trying	to	manage.	But	I	
would	say	the	one	place	I'm	not	going	bigger	at	or	I'm	struggling	
to	go	bigger	at	is	in	my	leadership	and	becoming	the	leader	of,	
of	our	church,	of	our	organizaIon	that,	that	I	need	to	be	as	our	
organizaIon	grows.	

Speaker	2:	 13:13	 And	that's	a	difficult	thing	to	have	hard	face	to	face	
conversaIons	with	people	in	an	organizaIon	that	you	need	to	
say	some	very	difficult	things	too,	but	you	love	them	and	you	
don't	want	to	hurt	their	feelings.	And	so	for	me	it's	definitely	
this	area	of	growing	as	a	leader.	Yeah,	definitely.	You	know,	in	
terms	of	like	helping	out	and,	and	being	a	volunteer	in	an	
organizaIon	like	a	church,	um,	it's	just,	it's	something	that	I	
wanted	to	stress	that	the	act	of	volunteering	is	so	incredibly	
helpful	for	your	mental	health.	Like	the	act	of	Lang	side,	your	
Ime.	You're	not	doing	it	for	money,	you're	not	doing	it	for	
status.	You're	laying	aside	your	Ime	and	you're	doing	something	
that	benefits	the	community,	that	brings	people	together,	that	
helps	people	out.	And	ditches	something	so	powerful	about	
that.	And	I	think	contribuIon	is	one	of	those	things	that	I	know	
when	I	speak	to	people	about	bipolar	and	what's	prevenIng	
them	from	geMng	the	life	they	want	is	they're	not	making	the	
meaningful	contribuIon	that	they	know	they	could	be	or	that	
maybe	they	used	to	and	they	got	away	from	it	and	then	their	
symptoms	dragged	them	down.	

Speaker	2:	 14:22	 And	now	it's	just	hard	to	get	back	on	that	bike	and	start	pedaling	
again	and	contribute.	But	it	is	so	essenIal	to	feel	like	you	are	a	
part	of	something	bigger	than	you	and	that	you	actually	make	a	
contribuIon	towards	it.	But	you	know,	that	was	short	lived	for	
me.	Several	years	went	by	and	I	started	to	go	down	the	tubes.	
Do	you	really	remember,	I	mean,	what	it	was	like	or	what	you	
saw	as	far	as	when	I	started	to	get	really	mentally	ill,	like	visibly,	
you	know,	Mike,	we've	been	on	this	kind	of	journey	of	friendship	
together	for	a	couple	of	decades	almost	now.	It	feels	like	we're	
geMng	close	to	that.	But	you	know,	when	you	first	got	really	
sick,	um,	at,	at	the	church	that	we	worked	at	together,	it	was	

 Page !  of !  5 11

https://www.rev.com/transcript-editor/Edit?token=hYBzK7ct8Polh3LDTkfif5a4ulLS4-5F_nasefxrwGYROh9eVNSiLPuH2yvDmD8KJz_oTT_GTRxl5t239fkCWW2UG8A&loadFrom=DocumentDeeplink&ts=743.05
https://www.rev.com/transcript-editor/Edit?token=D_q_Hi2LYmqqmIfkrQsgKgoPvK03aop6hF26m_X_9KctOvsDolXx3VST6Fa009i7zcEteFsycARui8YA-nmxF9vld8c&loadFrom=DocumentDeeplink&ts=793.78
https://www.rev.com/transcript-editor/Edit?token=XOsMsxy64gjwnO-opNSWPnz94uUvimskbMwr-pjxNf1_2DJDmFfirotPYbm9_QAqtmcVisNtCJvqAsD7Bb9akoxElJA&loadFrom=DocumentDeeplink&ts=862.99


EPISODE 1: THINK BIGGER

really	a	blur	for	me	because	I	didn't	know	you	anywhere	near	as	
well	personally	as	I	know	you	as	I	know	you	now.	

Speaker	2:	 15:14	 So	it	was	kind	of	a	blur	for	me.	But	I,	I	would	say	what	I,	what	I	
remember	is,	is	is	this	hearing	about	this	big	episode	that	you	
had	hearing	some	stories	about	some	things	that	may	have	
happened	or	may	not	have	happened,	but	then	I	remember	kind	
of	the	leaders	geMng	together	and	not	even	knowing	how	to	
respond	or	what	to	do.	And	really	the	only	thing	that	the	leaders	
could	kind	of	land	on	was	we	got	to	our	defense	mechanism	is	
to	just	kind	of	cut	this	guy	off	and	that,	that's	kind	of	my,	my	
general	memory	of	that	Ime.	Yeah.	Well	I've	gone	back	and	
searched	this	because	it	was	a	massive	episode	in	my	life.	Like	
up	unIl	that	point	I	had	some	preNy	severe	depressions.	I	had	a	
couple	of	manias	that	spiraled	but	didn't	like	sideline	me	and	
like	wind	me	in	the	hospital	like	that	one	did.	

Speaker	2:	 16:02	 Yeah,	that	was	huge.	Like	I	for	weeks	I	was	in	the	hospital	and	
um,	I	just	remember	thinking	like	nobody	here	gives	a	damn.	I'm	
unseen.	I'm	not	cared	about.	Yes.	Like	I'm	contribuIng	so	hard	
and	it's	like	almost	like	the	harder	I	contribute	and	the	harder	I	
want	to	belong,	the	less	I	actually	belong	is,	is	that	a	fair	
assessment	from	your	perspecIve?	That's	a	really,	it's	really	
interesIng	how	you,	how	you	put	that	because	one	thing	that	I,	
and	I	think	we're	going	to	talk	about	this	more	is	this	is	our	Ime	
goes	on.	But	one	thing	I	think	that	we	weren't	good	at	early	on	
as	an	organizaIon,	that	first	one	we	were	at	together	as	a	
church	is	I	don't	think	we	are	good	at	knowing	people	and	caring	
for	them	because	I	think	actually	your	contribuIons	to	that	
church	were	well	known	and	in	fact	I	think	you,	you	didn't	
realize	this	about	yourself,	but	I	think	at	that	church	you	are	a	
rock	star.	

Speaker	2:	 16:55	 And	I	think	that's	what	the	church	thought	of	you.	You	might	not	
have	realized	it,	but	you	were	recognized	for	your	contribuIons	
to	the,	to	the	art	ministry,	to	the	Worship	Ministry	and	to	the	
various	other	places	that	you	served	and	helped,	whether	it	was	
volunteering	or	in,	in	a	paid	posiIon.	But	I	think	it's	interesIng	
that	what	you're	kind	of	explaining	here	is	that	maybe	you	were	
recognized	for	your	contribuIons	on	a	visual	level,	but	you	were	
not	recognized,	um,	personally	as	Mike	and	someone	who	
needs	to	be	cared	for	and	loved.	So	that	was	like	a	major	
takeaway	for	you.	Right?	I	mean,	you	were	a	young	pastor,	that	
was	your	first	Gig,	right?	Yeah,	totally.	And	so	what	did	you	learn	
about	being	a	pastor	from	all	that?	Well,	I'll	tell	you,	and	this	is	
again,	this	is	just	a	part	of	our	whole	journey	that	we've	been	
going	on	together,	Mike,	over	the	last,	you	know,	10	or	15	years,	
years	or	so.	
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Speaker	2:	 17:43	 But	what	I've	learned	in,	in	what	I,	I	guess	I	could	say	and	put	on	
paper	right	now	is	when	it	comes	to	a	church	or	really	any	
organizaIon	for	that	maNer,	before	you	worry	about	the	
machine	of	the	organizaIon,	I	think	you	need	to	care	for	no	and	
love	your	people.	I	think	expressing	in,	in	helping	your	
employees	or	the	people	that	are	working	for	you	understand	
that	you	love	them	and	you	value	them	is	far	beNer	than	taking	
a	talented	man	or	woman	and	puMng	them	into	this	machine	of	
an	organizaIon	that	you've	created	because	what	happens	is	
exactly	what	happens	to	you,	a	mental	illness	or	not.	You've	
throw	someone	in	the	middle	of	the	machine	and	the	wheels	
spin	and	spin	and	spin	unIl	they	get	thrown	out	of	the	machine.	
And	so	I	would	say	as	a	young	pastor	then,	and	even	now,	a	
lesson	I'm	sIll	learning	is	I've	got	to	care	for	people	personally	
know	them	personally	and	loved	them	before	I	even	bring	them	
into	the	machine	of	an	organizaIon.	

Speaker	2:	 18:44	 I	A,	I	menIoned	to	you	a	minute	ago	that	I	thought	that	you,	
you	are	a	rock	star	at	that,	at	that	church	originally,	but	you	
didn't	really	know	that	about	yourself.	Why	do	you	think	that	
that	I	and	others	would	have	seen	you	as	a	rock	star	but	you	
never	really	perceived	that	wow.	Yeah,	that's	probably	has	to	do	
with	my	sense	of	value.	Like	for	the	longest	Ime	growing	up,	I	
didn't	value	myself,	which	is	a	weird	statement	to	make,	right?	
Like,	but	to	explain	that	what	I	meant	was	I	didn't	think	I	
maNered	very	much,	period.	I	was	always	able	to	blend	in,	in	the	
background	to	not	make	waves,	to	not	get,	you	know,	not	ruffle	
any	feathers,	not	geMng	anybody's	face,	like	always	just	kind	of	
be	like	the,	the	guy	who	was	just	quietly	a	part	of	the	friend	
group.	And	I'm	even	though	my	friends	who	were	all	doing	
amazing	things	and	were	excepIonal	people,	um,	even	though	
they're	like	their	kind	of	status	brought	mine	up,	um,	I	sIll	didn't	
see	myself	as	capable	of	generaIng	any	status.	

Speaker	2:	 19:48	 And	so,	um,	even	though	I	like	developed	a	sense	of	comfort	
with	that	aUer	a	while,	like	I	always	knew	I	was	the	best	art	
student	at	school	and	I	didn't	need	all	the	professors	all	coming	
together,	you	know,	in	these	liNle	powwows	talking	about	me.	I	
didn't	need	that.	I	didn't	need	to	know	that	and	I	didn't	care	for	
that.	It	may	be	a	Ime	wired	up	spiritually.	I	don't	need	
recogniIon.	But	the	funny	thing	is	when	it	fell	apart	for	me,	I	did	
want	that	recogniIon	aUer	all.	So	I	was	lying	to	myself.	That's	
interesIng.	Yeah.	I	was	lying	to	myself,	but	I	didn't	perceive	my	
value	and	I	knew	that	I	was	just	like,	I	was	kind	of	on	a	mission	
to	prove	that	art	at	a	very	high	level	and	design	at	a	very	high	
level	could	benefit	the	church	or,	and	funcIon	for	people	and	
like,	cause	you	know	how	it	is	like	most	churches	there,	they	just	
hire	the	person	you	know	who	comes	in	and	hangs	out	on	the	
Sunday	morning	and	says,	oh	do	you	know	how	to	use	a	
computer?	
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Speaker	2:	 20:40	 Hey,	can	you	make	these	flyers?	You	know,	and	they're	not,	I	
mean	they	try	but	they're	nothing	special.	And	so	I	saw	like	a	
gap	that	I	could	fill	and	said,	you	know	what	I'm	with	with	a	liNle	
bit	of	Ime	and	talent.	I	can	make	something	special	and	put	
special	things	in	people's	hands	or	up	on	the	screen	or	
whatever.	But	I	never	took	that	as	like,	that	was	what	was	
meaningful.	I	think	for	me,	what	was	being	meaningful	was	
knowing	that	I	was	progressing	and	that	I	was	playing	a	bigger	
game	and	that	I	was	starIng	to	define	like	my	personal	brand.	
And	this	is	right	when	social	media	started	developing.	So	when	
people	were	geMng	online,	you	know,	and	posIng	things,	they	
were	curaIng	their	own	content.	You	know,	what	version	of	me	
do	I	want	to	display	to	the	world?	I	started	to	see	like,	okay,	
personal	brand	is,	is	an	actual	thing.	

Speaker	2:	 21:24	 It	maNers.	And	if	I	want	to	culIvate	that	then	I	can	appear	and	
sound	and	project	anything	that	I	want.	And	so	I	actually	had	
kind	of	an	adventure	playing	with	that,	which	brings	me	to	the	
topic	of	this	podcast	in	playing	a	bigger	game	and	going	bigger	
thinking	bigger	is	being	able	to	develop	a	personal	brand.	Like	
when	I	think	about	developing	a	personal	brand	and	mental	
health	specifically	how	we	can	help	someone	with	a	bipolar	
disorder.	I	think	a	personal	brand	sets	some	rails,	some	things	
that	are	in	place.	They're	fixed,	their	values,	their	convicIons,	
they	are	the	touch	points	that	you	want	to	use	to	culIvate	your	
image	and	to	actually	keep	you	healthy.	So	like	things	that	don't	
align	with	your	brand.	As	you	develop	your	brand,	you	reject	
them	and	it	actually	keeps	you	healthy	as	long	as	those	are	
healthy	things.	

Speaker	2:	 22:19	 So	for	me,	defining	that	brand	is	just	a	process.	It	takes	so	long	
to	generate	like	a	self	image	that	you	are	stoked	on	and	that	
serves	you	and	serves	others.	Um,	oh	man.	To	develop	a	
personal	brand	is	so	cool,	but	it	takes	Ime.	It	really	does	take	
Ime.	And	you	need	to	know	how	brands	funcIon.	Like	you	need	
to	develop	your	language.	There's	certain	things	I	will	catch	
myself	saying	where	it's	like,	no,	that	pulls	me	down.	I'm	not	
going	to	say	that.	And	there's	certain	things	I'll	catch	myself	
doing	where	it's	like	if	someone	was	watching	my	rouIne	right	
now,	is	that	something	I'd	be	proud	of?	Is	that	something	I'd	
want	to	display	is	at	the	picture	of	health.	And	if	those	things	
don't	align,	then	I	cast	them	off.	You	know,	brands,	companies	
that	have	a	solid	brand	think,	you	know,	the	king	of	brands	is	
Nike	of	course.	

Speaker	2:	 23:07	 Or	Apple,	apple,	you	know,	they're,	they're	the	king	of	these	
things.	They	are	very	careful	in	the	language	they	put	out	in	the	
pictures	they	put	out	in	the	products	they	develop.	Like	they	
stay	preNy	close.	Like	you	don't	see	Nike	venturing	off	and	doing	
a	food	brand.	You	know,	like	it	might	align	with	athleIcs,	which	
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is	their	deal.	But	they're	not	gonna	they're	gonna	make	shoes.	
They're	gonna	make	shoes	and	apparel.	Yup.	And	that's	it.	But,	
but	here's	how	brand	funcIons	brand	is	like	if	Nike	were	to	go	
into	the	hotel	business,	can't	you	like	automaIcally	have	a	liNle	
picture	in	your	mind	of	what	that	hotel	would	look	like?	You	
know	that?	You	do	have	to	say	that	I	saw	the	Nike	Hotel,	the	
orange	and	the	black.	Yeah,	yeah.	It's	slick	and	it's	high	tech	and	
when	you	walk	through	it,	you're	just	like,	your	eyes	are	going	
crazy	and	there's	probably,	you	know,	this	fantasIc	22nd	century	
gym	in	there	and	all	these	amazing	pro	athletes	are	hanging	out	
at	this	hotel.	

Speaker	2:	 24:00	 Like	that's,	that's	the	power	of	a	brand.	And	so	when	you	enlist	
the	power	of	a	brand	in	your	own	personal	life,	it	puts	you	on	
the	next	level.	And	the	thing	that	I	teach	my	students	is	you	got	
to	be	on	that	next	level.	You	goNa	be	ahead	of	your	mental	
illness.	You	can't	stagnate.	There's	something	about	it	and	I	
don't	know	the	brain	chemistry	and	I'm	sure	science	and	
medicine	will	reveal	why	this	works	because	I've	read	about	it	
and	doctors	and	scienIsts,	they're	just	not	quite	sure	how	the	
brain	actually	uptakes	all	these	different	pieces	and	nutrients	
and	neurons	and	all	these	pathways	that	are	connected.	They're	
not	actually	sure	how	bipolar	is	acIvated,	but	they	know	it	
happens	into	a	chain	reacIon.	And	that's	why	episodes	can	
come	on	suddenly	for	some	people.	And	that's	why	episodes	
can	take	forever,	like	months	or	even	years	of	depression	to	go	
away.	

Speaker	2:	 24:51	 A	brand	helps	you	push	to	the	next	level	and	something	about	
that.	And	it	can	sing.	This	is	mysterious.	We	don't	know	what	
this	is	yet,	but	there's	something	about	pushing	to	the	next	level	
that	like	almost	eradicates	depression	and	anxiety.	It's	really	a	
trip.	So	what	I	teach	my	students	is	you	have	to	build	your	brand	
and	manage	it	with	the	same	level	of	obsession	as	Nike	and	
apple	are	developing	their	brand.	InteresIng.	You	know,	as	your,	
uh,	talking	through	this	idea	of	personal	branding.	I	just	wanted	
to	close	with	a	couple	of	thoughts	that	came	to	came	to	mind	
while	you	were	talking.	First	and	foremost,	kind	of	going	back	to	
our	previous	conversaIon	about	value	and	being	personally	
valued	versus	being	valued	for	your	contribuIons.	I	think	maybe	
that	was	the	element	that	was	missing	in	our	church	dynamic	
together	is	that	you	are	highly	valued	as	our	rock	star	arIsts,	but	
I	don't,	I	cannot	remember	you	ever	being	valued	as	a	person	
and	what	Mike	can	bring	to	the	table	as	a	person	and	
relaIonally	not	just	what	you	can	bring	to	the	table	talent	wise.	

Speaker	2:	 26:00	 And	I	think	not	to	go	too	far	off	topic,	but	I	think	that	aligning	
yourself	first	and	foremost	with	people	who	value	you	as	a	
person	is	probably	really	important	versus	aligning	yourself	with	
people	who	can	just	value	you're	telling	your,	your	contribuIon	
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in.	The	second	thing	I	think	maybe,	which	is	more	profound	that	
I	just	want	to	bring	back	to	the	table	that	you	menIoned,	is	that	
I	think	we	to	too	much	as	a	culture	and	as	people	instead	of	
living	our	lives	one	step	ahead,	we're	always	going	around	
puMng	out	fires.	And	as	I	talked	about	a	minute	ago	with	my	
one	big,	my,	my	biggest	challenge	of	leadership,	you	know,	of	
being	a	peacemaker,	um,	and	in,	in	what	that	caused	is	being	a	
peacemaker	and	leadership	is	instead	of	being	one	step	ahead	
of	problems	in	our	organizaIon	or	leadership	problems	are	
people	problems	or	employees,	employee	problems.	

Speaker	2:	 26:54	 I	was	going	around,	I	go	around	puMng	out	fires	instead	of	being	
one	step	ahead.	And	so	that	was	really	enlightening	to	me	to	
realize	instead	of	going	around	and	spinning	my	whole	week	
puMng	out	fires,	I	need	to	be	one	step	ahead	prevenIng	the	
phone.	Yeah.	Yeah.	And	you	playing	a	bigger	game	changes	the	
culture	in	your	organizaIon.	Yeah.	Which	is	really	cool	cause	
now	you're	fiMng	all	of	these	things	into	your	personal	brand	
that	weren't	there	before.	They	were	missing.	Exactly.	And	now	
you're	leveling	up.	Yup.	And	now	you're	seeing,	you	know,	
you're	paying	the	price.	Actually	you've	told	me	this,	laying	the	
price,	you're	paying	the	price	for	not	being	a	good	boss,	
essenIally.	Yes.	Yeah.	And,	but	now	here	you	are,	you're	leveling	
up.	And	do	you	feel	healthier	than	Evers?	I	mean,	mentally	I	do	
and	I,	I'm	only	a,	like	literally	only	a	few	months	into	this	
process,	but	now	I'm	spending	Ime	intenIonally	every	single	
week	with	my	core	leaders	of	our	church,	of	our	organizaIon	
every	week.	

Speaker	2:	 27:48	 Not	to	go	put	out	fires,	but	hopefully	to	prevent	fires.	And	so	
I'm,	I'm	one	step	further	ahead	than	I've,	I've	ever	been	in	
leadership	and	I	want	to	get	two	and	three	steps	down	the	road	
eventually.	But,	but	just	being	this	one	step	ahead,	which	was	a	
huge	jump	for	me,	um,	it	feels	really	good.	Yeah.	Yeah.	Well,	the	
thing	I	want	to	close	with	our	listeners	is	that	wherever	you're	
at,	you	can	level	up	and	whatever	has	brought	you	to	where	you	
at,	you	don't	have	to	feel	shame	over	it.	You're	where	you	are,	
but	you	can	move	forward.	And	you	can	do	that	one	step	in	one	
day	at	a	Ime.	So	I	just	encourage	you,	if	you're	listening	to	this	
right	now	and	it	feels	like	you're	stuck,	look	for	one	air	in	your	
life.	And	Daniel	is	saying	make	it	relaIonal.	Look	for	one	
relaIonship	in	your	life	that	you	can	level	up	that	you	know	
when	you	either	restore	that	relaIonship	or	make	it	right	that	is	
going	to	do	wonders	for	what	you	feel	inside	your	brain	and	in	
how	you	express	your	healthiest	self.	So	anything	else	you	want	
to	tell	him	before	we	leave?	No,	that	said,	I	feel	like	I	could	sit	
here	and	talk	for	an	hour.	We'll	save	it	for	next	Ime.	Yes,	we	will.	
All	right.	

Speaker	3:	 28:56	 Yeah.	

 Page !  of !  10 11

https://www.rev.com/transcript-editor/Edit?token=XkyxEMJVqUM9Sl-uwR9W7ivv5DMBVijg9XpIqU3lG1ychstmmtXmSVZzQEzRkqmj5i2TEiN-Qy1ZASO-Oq6p43SiTcQ&loadFrom=DocumentDeeplink&ts=1614.66
https://www.rev.com/transcript-editor/Edit?token=3VTILNpVcdaPeLvu9jWvUl5vL1os5yBbDkbxftJbdeTkYc6ZrtObREtwCFBY2BB93zZIYaFkLYMAv5YVUH7cAr3UyHE&loadFrom=DocumentDeeplink&ts=1668.63
https://www.rev.com/transcript-editor/Edit?token=TYlfewaekYF8SYmBXnAXU01M9KCoD-HdDmrYUg9WzYaV1vsgsswwoFqsM2pGXnMUJF5sr0Y1ac7yeUSLiiQJck3kdZI&loadFrom=DocumentDeeplink&ts=1736.07


EPISODE 1: THINK BIGGER

Speaker	2:	 29:04	 [inaudible]	so	there	you	go.	I	hope	you	enjoyed	this	
conversaIon	that	I	had	with	Daniel	and	there's	just	so	much	
from	this	episode	that's	doable.	I'd	be	leaving	you	hanging	if	I	
didn't	include	some	seriously	simple	acIon	steps.	So	that's	why	
I've	put	together	a	starter	kit	from	this	show	to	help	you	take	
your	personal	brand	away	from	the	control	of	bipolar	and	put	it	
back	in	your	hands.	To	get	this	episode	Freebie,	just	go	to	Mike	
lardi.com	forward	slash	one	that's	the	number	one	
MikeLardi.com	forward	slash	one	

Speaker	1:	 29:42	 and	inside	this	starter	kit,	you'll	receive	a	true	and	tested	guide	
for	making	life	as	stable	and	saIsfying	as	humanly	possible.	Yes,	
we	are	all	going	to	dip	into	that	downswing	or	have	to	deal	with	
our	anxieIes	or	other	disorders	from	Ime	to	Ime.	But	this	kit	
will	get	you	moving	your	personal	brand	in	the	right	direcIon	so	
that	you're	happy	with	who	you	are.	I	also	want	to	see	you	
doing	the	big	and	important	stuff	that	you	dream	of.	So	please	
take	advantage	of	that	kit	and	also	take	advantage	of	the	
discussion	quesIons	that	are	included	inside	of	your	guide.	Find	
someone	who	can	be	your	lifer,	just	like	I	have	Daniel.	These	are	
the	people	who	know	me	and	want	to	see	me	succeed.	So	I	
want	you	to	use	these	quesIons	every	week	and	I'll	have	new	
ones	for	you	every	week	and	use	them	when	you	get	together	
with	your	lifer.	

Speaker	1:	 30:35	 Maybe	your	lifer	is	your	sister,	or	maybe	your	lifer	is	your	high	
school	best	friend,	whoever	it	is,	find	them	and	start	these	
conversaIons.	Or	You	could	bring	them	to	your	support	group	
leader	so	that	you	can	use	them	in	your	group	Ime.	Whatever	
you	want	to	do.	I	want	to	see	the	power	of	support	mulIply	and	
flourish	in	your	life.	That's	what's	going	to	happen	when	you	get	
real	with	these	quesIons	and	it's	super	good.	And	if	you	have	
quesIons	about	this	episode	or	you	want	to	request	future	
topics,	please	come	visit	me	over	in	the	bipolar	now	podcast	
group	over	on	Facebook.	That's	where	we	take	the	discussion	
deeper	and	we	work	on	soluIons	to	all	things	regarding	life	with	
bipolar.	So	those	are	your	two	acIon	steps.	Download	the	guide	
that	has	the	quesIons	and	then	come	talk	to	me	over	on	the	
bipolar	now	podcast	group	on	Facebook.	Okay.	That's	gonna	do	
it	for	episode	one.	Next	week,	Daniel	joins	me	again	as	we	talk	
about	the	importance	of	trust	and	how	to	gain	it	back.	You	don't	
want	to	miss	it,	so	I'll	see	you	here.	Same	Ime,	same	place.	
Adios.	

Speaker	4:	 31:53	 [inaudible].	

Speaker	5:	 31:54	 Thanks	for	listening	to	the	bipolar	now	podcast	at	www	dot	
mike	lardi	dot	com.	
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